Motoring and Automotive industry, Top Management

OnucaHue pesome

OnbIT paboTbl

01.05.2009 - 01.05.2012

01.11.2012 - 01.06.2018

Oleg Poturgaev

lMpeanounTaemas ctpaHa: Yexus

3apnnara: Ot 500 EUR
HanpaBneHue TpaHcnopT, aBTO6U3HEC
[LesTenbHOCTH

Tun pa6oTbl [MonHas 3aHATOCTb
[oToB K Nnepeesay Da

Mon myxckon Poguncsa 21 masa 1968 roga

000 «MMK»(Masga MoTtopc Kues) (Official Mazda dealer in Ukraine)
TexHn4ecKkuin ANpeKTop

BusHec-nnaHMpoBaHue, NpUBeYeHNE HOBbIX KJIMEHTOB (HOBble KOHTPAKTbl CO CTPaxOBbIMU KOMMaHUSIMU
(MHro YkpauvHa, YKpanHcKas noxapHasi CTpaxoBasi KOMMaHus, [apaHT aBTo), IM3UHIOBble KOMMaHUK
(nepBble NM3nHroeble KoMnaHuu, ALD Automotive), paclumMpeHue cniekTpa yenyr npeanpusTus (TOHUHT
aBTOMO6UNS, peMOHT Typ60 HarHeTaTeNn 1 pyneBble Taru U T. [1.) PaspaboTka 1 BHeApeHue
Nocnenpofa)KHoro 06¢NyXXnBaHus Mo 06ecrneyeHnto Ka4ecTBa, YTO YBEIMYMO NPOLIEHT OBepus K
KOMMaHuu Ha 19%. Pa3paboTka Mep Mo yBeJIMYEHMIO MPOAAX 3anacHbIX YacTeil (pasBUTUE CETU ONTOBbLIX U
PO3HMYHbIX NMOKyNaTenemn, UCNob30BaHe MeToa XONT0A4HbIX 3BOHKOB, CO3[jaHMNE CUCTEMbI JTOSSIbHOCTY ANS
KNueHToB). PaspaboTka v peanunsanms Mep No COKpaLLeHuto J0/IN HeJIMKBUAHBIX MPOAYKTOB Ha CKage, YTo
coKpaluaeT Ha 25% 0N HeNTMKBUAHDIX.

000 «Tap)x MoTopc» (odpuunanbHbiii npegctaeutens Toyota Motor Corporation B Tag)XukucTaHe)
WcnonHuTenbHbIn gupekTop

- OpraHusaums 1 KOHTposb cTpomTenbecTBa 3S aBToueHTpa. - Co3aaHne Bcex noApasfefieHnii KoMmnaHum ¢
Hynsi, pa3paboTKa U BHeZpeHue BCeX NPOM3BOACTBEHHbIX M GUHAHCOBbIX MPOLECCOB KOMMaHUW. -
Paspa6oTka cTpaTernu pa3sutusi npeanpusTus. - OpraHusaumsi U KOHTPOb 06yYeHWsi epcoHasa Ha Beex
YPOBHSAX UCMONb30BaHWeM obyyatoLen nporpammbl TEAM 21 1 o6pa3oBaTenbHOro oHnaiH-cepeuca LMS. -
BepneHune neperoBopoB C NpeAcTaBUTENS MU OpraHamu BnacTu. - BefieHne neperosopos ¢ Fleet customers,
AMNIoMaTUYeCKMM KOpPMyCcoM 1 MeXAyHapoAHbIMU OpraHM3aumsiMy 1 KomnaHuamu. - PaspaboTka u
BHeJZlpeHue K/IMEHT OpueHTMPoBaHHbIX npouenyp (Toyota Customer oriented procedures (TCOP)) u nonnTuk
KOMMaHUW, OCHOBaHHbIX Ha cTaHfapTax TSM (Toyota service management), OTHOCUTENbHO NEPCOHana,
NPOV3BOACTBEHHbIX MpoLieAyp, TEPPUTOPUM U 3[aHUA aBTOLEHTpa. - Ucnonb3oBaHue npuHumnos (Plan, do,
check, act (PDCA)), nnaHMpoBaHUs, TECTUPOBaHUS, aHan13a v JeMCTBUiA B OnepaLyoHHON AesTeNIbHOCTH
KOMMaHuu. - MiyyeHne normcTnyeckmx MapLUpyToB U CNoco60B JOCTaBKM aBTOMOGUIIEN M 3anacHbIX YacTen
OT AUCTpUBYTOpPa, ONTUMMK3aLMS 3aTpaT Ha TPAHCMOPTUPOBKY, 3aKJTH0YEHWNE KOHTPAKTOB C JIOTUCTUYECKUMU
KOMMaHUsiMK. - PaclumpeHune 6usHeca, NOMCK NapTHEPOB BHYTPY CTPaHbl U 3a py6exxoM, puHaHcoBoe
060CHOBaHMWE 1 pacyeTbl MO HOBbIM HamnpaBieHWsAM. - DopMUpoBaHME MapKETUHIOBOW MOMUTUKN KOMMNaHUK
1 KOHTPOJIb 3a ee BbINOSIHEHWEM. - PaboTa ¢ MeXAyHapoAHbIMU KOMMNaHUAMU, NOCONbCTBaMM, OpraHamMm
rocyapCTBEHHOIN BNacTH, TAMOXXEHHOM CNYyX6bl, HANIOroBOro KOMUTETA, KOMUTETA MO CTaHAapTU3auuv n
NpOKypaTypbl MO BOMPOCY pacluMpeHns 6usHeca 1 pasBuTus 6uaHec cpefbl B Pecny6nuke (c60p CTaTUCTUKK
1 aHanu3 NoTepb B BUAE Hasoro.). - Pa6oTa No HanpaBneHuo 3aluTbl 6peHsa Toyota, Lexus B
TapxvkuctaHe. (MeperoBopbl ¢ NpeAcTaBUTENSIMU FOCYAAaPCTBEHHbIX OPraHOB BIaCTU U NpeacTaBuTenei
TCA, TMC, Sumitomo.) - 3yuyeHune 1 aHanM3 aBTOMOBUIBHOIO PbIHKA, PbIHKA 3anyacTei v ycnyr B
TapXnMKucTaHe, aHann3 xanob KNMeHToB, GOpMUPOBaHME MOMUTUKU KOMMAHUM Ha OCHOBE MOJTy4YeHHbIX
[aHHbIX, YTO NMO3BOJIUIIO YNYULLUTb UMUAXK U 3DHEKTUBHOCTb AeSTENbHOCTM KOMMNaHWW. - AHanu3
(bMHaHCOBO-X035IMCTBEHHOW AesiTeNbHOCTM NPeAnpuaTuiA; - OnepauuoHHoe ynpaBfieHne U KOHTPOJb
LeATeNbHOCTU KoMNaHun [LoCTMXKeHUSN: - BbIBOA KOMMaHUW Ha MPUObIIbHYIO MPON3BOACTBEHHYO MOLLHOCTb
(3a TouKy 6€3y6bITOYHOCTM) CMYCTHA TPU rofla C MOMEHTA CTapTa; - YNpaBfieHVe KOMMaHWe ¢ rofoBbIM
o6opoTom 6onee 5000 000 USD. - YBenunueHne o6opoTta KoMnaHum Ha 27% no utoram 2017. - YBenumyeHue
npuébLIM KoMnaHum Ha 8% no utoram 2017. - CosgaHune CrioY€HHOro KOJNEKTUBA CMOCO6HOro pellaThb
3a7.a4v o601 CNOXHOCTU B noaumnHeHnn 64 yenoseka.



